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Kansas Maternal and Child Health Council

This project is supported by
the Kansas Department of Health and Environment
with funding through the Health Resources and
Services Administration (HRSA) of the
US Department of Health and Human Services (HHS)
undergrant number BO4M(C3254 3
and Title V Maternal and Child Health Services
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Zach Vincent
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KariHarris, MD

Executive Committee Chair

Welcome Members

Cristi Smith
KariHarris

Abby Richwine

Matt Lara
Chief of Staff | Rural Health
Transformation Program Director

Rural Health Tr
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RURAL HEALTH TRANSFORMATION

Insid e Kansas'Rural Health Transform ation Program
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o 2 fo rprefim nary disa sio n only

By the en d of thissession, participants willbe able to:

@ Desaibe the purpose, structure, and core initiatives of the
KansasRHTP

@ ExplanhowRHTPirtegrates public health, healthcare
delivery, and community parinershipsto improve rural
health outco mes statewide

[ how iis positioned to s ustain and scale
rural health transformation in future years

Matt Lara
Chief of Staff at Kan sc
of Health and Enviro nment
RHTP Project Director

Ot~ forpreliminary disasion only
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CMS' $50B Rural Health Tranformation Program (RHTP) enables Kansas to accelerate™
statewide rural reform

60 i

JUIIT}
WhatisCMS RHTP? HowRHTPisstructured TR
«  $50 billion federal Rural Health *  Multi-year, peformance- + Kansasawarded ~22Mfor
Transfom ation Program driven fundingmodel Year 1 implementation (6th

authorizedunder the Big . Ongairg CMS engagement highest funding)
Beauiful Bil Act of 2025 (projec tofficer + grants

Strucured asa CMS managem ent oversight)
cooperative agreemenrt with

+ Annwlreassessment tied to

substantial federal oversi ght ritiat ves and + Moving forward with a

+ Requires measurble pdlicy commitments coodinated appraach to
tansformation ac oss achieve statewideruml health
prevertion, ac cess, workforce, impact

innovation, andtechology

Drft- forpreliminary disasion only
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Kansas has moved quickly from budget approval to im plementation, delivering early wins

Awgust 30,
a1 0% 202 ByOctaber | BYSerember
Funds (e 31,20 g
availableto Endof firs PTIE 2D

reporting undre Firstbudget
authorized period ends

secondbudget f| ALl budeet

Over thelast couple months, w e have been wo rking on
Getingr evs edbudget approved (approvedin late Fab.)
Exblishingadminist ate support

Deter miningfunding &pr oarement stategy for eadh prog an

| expendtures

We're be ginning the pro cesso ffo m ali dn g agreem ents




Kansasis deploying ~$222M across 5 strategic initiatives totransformrural health

Draft— forprelim inary disa sio n only
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Expandprimary
and secondary
pre ve ntion
programs

Hamess data
and technology

Secure local Enable value-

access to based care

primary care

This po rtfolio reflect s Kansas' commitment to protecting rural access today while m oder nizing care
delivery and building a sustainable health syste m for the fut ure

Draft-forpreliminary disa sio n only
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Kansasdesigned and is delivering its RHTP initiatives and programs through strong
govemance and stakehdder collaboration

Initatve Progran
Expnd Privary @ ConsumerFazing Echnologes Program

@ oty @ ehaord Halth Senica Prog
Prevention Integrated Care for Dual Elble Beneficares Program
Programs Mobile Caner Screenings Program

searetoct
Q i

Primary Care

Regiond Part na hips Grant Program
REH Conversin / ¥ s fomative Capialinves mert GontPro g an
Revanue Impr ovement Program

Anchor Hospital Advancement Pogram

Nobile Integrated Health Plot Program

Rura Primary progan

ida
@ sisinabic funl
Vealth World oz

Physcan Pipeline 7 ogram.
Eduation and Trainhg Progam
Recruitment and Retention Program.
c

@ Erobleveiue:
Based Care

Eudence-Basd Practicelncentive Program
ACO Readines s Progam

Trangor tation Program

Medicdd

@ !oysoavn
Tahnology

Remote Patient Nonitor ingProgr an.
dehealth Naviga or Pogram
Data Infras ucture Pro g an

@ EmergingTechnobgy Program

How initiatives weredeveloped

+ Groundedin CMS RHTP pro gra m ob ject vesa nd federal
guidance
+ Builtthroug hexte nsive stakeh old ere ngagemeen t
2504 prop osals su bmitted du fin g app lcation
de velop men't
50+ one -on-on e stakeh olde ran d rura | pro vider
meetings

Governance and CMS parmers hip suppart
impleme tation
+ Structuredsta te-level g overnan @ to coord inate
im plem entatio nacrossa gencies
Weekly E e cutive Com mitte & me etin gs
Bi-wee kly wor king sessions
Weekly Go vem or O fice align me nt
+ Ongoing sta ke hold er engage men tthrough mo nth ly KR HA
meeti ngs
Adive CVS partne ship ensures comp liance and e e aition
Dedicated CMS Pro ject Of ficer and Grants
Manag eme nt 5p ecialist
Bi-wee kly CM S check-ins an d e chnical gu idan ce.

Initiative 1 | Expand primary and
secondary prevention programs

Total Year 1 Fund ing: ~$32.5M

Realize mean ingful reductions in chronic disease
ratesand avoidable hospitalizations for
complications related to chronic dsease in rual

Kansas

Programs

Accountable Food is Medicine + CHW

Deployment Program

Consumer-Facing Technologies Program
Behaviorl Health Services Program
Integrated Care for Dual Eligible Beneficiaries

Progam

Mobile Cancer Screenings Program
TribalHedth Progam

eliminary disas sio n only

Programspotlight | Accountable Food
isMedicine + CHW Deployment

7

Program fund ing: ~%M

1 ity heatth work |
Kansas to deliver nutrition-focused
interventions and camnect individuals to dinical
and canmunity-based services, addressing food
insecurity and other social drivers of health.

The program integrates food-as-medicine
strategies with care delivery to improve chronic
disease outcomesand reduce aoidable
healthcare utilization.

.
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Initiative 2 | Secure local a
primary care

Total Year 1 Fund ing: "$75.3M

Substntidly reduce the number of ruralKansas
hospitals with negative operating margins

Programs

»1_Regional Partnerships Grant Program
REH Conersion / Transio rmative Capitd
Investment Grant
Revenue Impovement Program
Anchor Hospital Advancement Progran
Mobile Integrated Hedlth Pil ot Prog:am
Rural Primary Care— PublicHealth
Integration Progam

Initiative 3 | Build a sustainab
healthworkforce

Total r1 Funding: "$18.9M

Improve provider-to-popul tion ratios for
primary care, dental, and behavioral hed th
servicesand ease nursing and allied health
shortages inruralKansas

Programs

Physician Pipeline Program
Education and Training Program
Rearuitment and Retention Program
Carear Exploration Program

Initiative 4 | Enable Value-Bas:

Total Year 1 Fund ing: "$52.2M

Have 100% of Medicare and Medicaid
beneficiaries inrural Kansas in accountable care
relationships by 2031

Programs

11 Evidence-Based Practice Incentive Program
ACO Readiness Progam
Transportation Frogram
Medicaid Provider Incentive Payment
Progam

 climinary disa sio n only

Programspotlight | Regional
Partnership Grant Program (RPGP)

Y

Program fun

g: ~%A4M

Provides funding to support collaborative,
regionally driven projects amo ng Eligi ble
Providers* and Kans as-based o rganizations to
strengthen access, expand services, and improve
care delivery.

The programenables providersto partner across
organizations to implement innovative,

sus tinable s olutions tailored to the needs of
their communities

 climinary disaision only

Programspotlight | Education and
Training program

i

Program fund ing: ~8M

Expan dsthe rural health and public health
workforce pipeline by investing in education,
training, and carer development prograns
across Kansas.

Health Professions Service Educationd
Award Program
« Healt Professions Training Gran's Progam

Dental Educationd Award Program
Mobile Simultion Lab

eliminary disas sio n only

Programspotlight | Transportation
program

D

Program fund ing: ~$14M

This program enhances rurala ccess to care by
aiming to reduce delays in care, improve
coordination and ensure patients are directed to
the most appropiiate setting.

Interfadility Transport Teams

Non-Emergency 911 Calls

EMS Reimburs ement for Treat-In-Place and
Transport © Alternative Location
Behaviorl Health Crisis Tansport
Non-Emergency Transportation Grant
Progmm

&
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| Harness Data and

Technology

Total Year 1 Fund i

Enable rural Kansas providersto meaningfully
engage in data sharing and analysis, expanded
use of telehealth and remote monitoring,
appropriate use of artificial intelligence, and
utilization of consumer-facing &chmologies

Programs

1 Remmote Patient Monioring Progam
> Telehealth Navigator Program
Data Infrastructure Program
Emerging Technology Prog:am

ciminary disa o only
Programspotlight | Emerging
Technology Grant Program

o0
R\

Program fund ing: ~10M
Advances rural health delivery by funding
technol ogy investments — including EHR, IT
infrastructure, and emerging tools —that
enhance care coordination, acess, and
operational efficiency.

P
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Supportresources and
contactinformation

forpreliminary disw sion only.

KDHE Website

Q kdhe. ks goy/ 61/R ul-Health-
Transformation-Progem

CMSRHTP Websit e

E cms. gov/priorities/rural-health-
transformation-rht-program /overview

Questions
kdhe. RHTP@ks. gov

SBIKANSAS

Matt Lara

Zach Vincent
Director of Government Affairs,

Education Policy,and OEC
Transition Director

KariHarris

Cristi Smith

Offi ce of Early Chil dhood Director
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Domain Workgroups

KANSAS
MATERNAL &
CHILD HEALTH

Expectations for Domain Work Groups

Saypess ] conversation. Take tuns [ll There are no right or
participate actively.
talking. wrorg answers.

Allow faciliator to Disagree

Be relevant. Stay on oty Avoid epeating
topic.

previous remarks.

Capture “side” topics
and concerns; set aside
for discussion and
resdution atalater
time.

Reach closure and
summ arize conclusions
or action steps for small

group reports.

Inviteeveryae into the [ll ALL feedback is valid d‘;’,:‘r:f:sr;fgﬁ‘;es

(providers, families,
agendies, etc.).

as,not

pecple. Build on each
disc s ion questions. other's ideas.




5/11/2026

Expectations for Domain Work Groups

. . Be Part of the Share the Workload.
Actively listen. Conversation. Volunteer for Action
Speak your mind. Steps.

Set action steps and team
roles in the remaining 5
minutes of the discussion.

& e
IA Gilo e

Work Group Questions

1. What were the most critical takeaways from today’s
presentations?

2. Summarize yourworkgroup’s progress on your Special
Project since the last meeting.

3. Update your action plan with action steps and identify
work group members responsible for tasks.

Work Group Projects

Women/Maternal: Develop a universal, consistent prenatal risk
assessment form that includes clinical and social determinants of
health data.

Perinatal/Infant: Welcome postcard for all Kansas babies.

Children: Help parentsand caregivers access resources toaddress
their child’s behavioral health needs.

Adolescents: Improve civic engagement for adolescents.




YOUR FACILITATORS

—

-

WOMEN/MATERNAL

Britne Nasseri| Women
Maternal Health
Consul tant

KDHE Bureau of Family
Health

PERINATAL & INFANT CHILDREN ADOLESCENT

Jason Geslois | Senior
Epidemiologist

Jennifer Miller| State
Maternal Child &
Health Director

AliBraun| Family
Systems Consul tant

KDHE Bureau of
Family Health

KDHE Bureau of

KDHE Bureau of Family Health

Family Health

5/11/2026

WORK GROUP ASSIGNMENTS

Children
Perkins Room

‘Women/Maternal
Anton Room
Faciiitator: Britney Nasseri|
Recorder: Kayia Sngis
e o
peal Avar
Tiva Coleman
Nariah Chians
Aonca Doyle-Taflock
pavicia Fox
Lia Frey8lme
sapphre Grda
Shah ors
Stephanie Jerguson
amie im
Karly Laser
pavicia
Olwakemi  Oyenagubo
L Shoop
ahisty Smith
st Vieaver
Aice Weingarner
Rachde wry
Kendra wyatt

Facilitator: Ali Braun
Recorder: Gora Ungerer.
e Adn Jennifer Brunning Decarlo Brady
Pebordh Aligon Linda Buchhester Lsa Chaney
Brenda Band Stephanie Coleman Geno Femandez
Kourt ney Betinger my Dean-Campmire Coy
Heather Broum Vanesa Ebere Kirstanna Guerrero
ooy Clarke ok Flerag: heen Hosan
orew incan Kaitin Johnson Hor s
Stephen Favcett e Laerck Elane Johannes
Fout Andres ai Steve
Katie Gens Cherie sip Sookying Shin
Kelly Foyes Melisa Sthoenberger Melisa Valena
sarsh Hinton Feather Sdhrotb Notalie thins
Hortenst ne Chiist mi Donna Vairidy
sacauie Lghtcap Peter Stoepka Kaoutar Yataou
Susn Pene. Nadeline Wegner taina 2
Zachary Ray Elimbeth Whiton
Cart scmict
Katie Sthoenhoff
Chiisty Schunr
Taa Wels

MATERNAL &
’ CHILD HEALTH

O
° v KANSAS

Enjoy Your Lunch!

SEE YOU BACK SOON IN BREAKOUTS
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Welcome Back

TIME FOR REPORT OUTS

DOMAIN
WORKGROUP
REPORT OUT

WOMEN/MATERNAL

Develop a Universal and Consistent Prenatal Risk
Assessment Form that Indudes Clinical and Social

Determinants of Health Data

*

5/11/2026
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PERINATAL/INFANT

Welcome Postcard for all Kansas Babies

CHILDREN

Help Parents and Caregivers Access Resources to
Address their Child’s Behavioral Health Needs.

® a

ADOLESCENT

Improve Civic Engagement for Adolescents

O BV
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THE FLOOR IS YOURS!
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We Want Your
Feedback!

Scan the QR Code
for Evaluation

Leave Your Name
Tags with
Reception

@
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Next Meeting Dates

May 13%, 2026
10:00am — 2:00pm
Topeka Shawnee PubI|c Library

July 15t, 2026
9:00am — 12:00pm
Virtual

September 16‘h 2026
10:00am -
Topeka Shawnee Pubhc Library

12
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Contact information

Jennifer Miller ]
State MCH/Title V Director
Jennifer.miller@ks.gov .l

Karey Padding v
KAAP Executive Director ®
karey.padding@ kansasaap.org

Kansas

Department of Health
and Environment

kdhe ks.gov

TO PROTECT AND | MPRO VETHE HEALTH AND ENVIRON MENTO FALL KAN SANS
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