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Housekeeping Notes

• Phones/Zoom on mute unless speaking

• Set Zoom to Speaker view for large group sessions and Gallery view for 
breakouts

• Make sure your Zoom profile shows your name to help us with 
attendance

• Send chat message or text Connie (785-410-0410) if you are having 
technical issues, in the wrong breakout room, etc.  



Welcome

Recognize
New Members & Guests

KARI HARRIS,  MD, MCH COUNCIL CHAIR



Community Health Workers 
in Kansas: A State of the State

S T E FA N I E  O L S O N

C O M M U N I T Y  H E A LT H  W O R K E R  S E C T I O N  D I R E C T O R

H E AT H E R  S M I T H

S Y S T E M S  O F  S U P P O R T  S E C T I O N  D I R E C T O R  A N D  B L O C K  G R A N T  C O O R D I N AT O R



Overview/History
• Kansas Community Health Worker Coalition (est. 2017)

• MISSION: Kansas community workers collaborating to achieve health equity 

through education, empowerment, and advocacy.

• COMMITTEES: Advocacy, Education, Symposium, Sustainability, Executive

• Community Health Worker Workforce Assessments

• 2016, 2018, 2020

• Sustainability Efforts

• UMHMF & KDHE Partnership



2021 UMHMF Assessment 

https://www.youtube.com/watch?v=KTPpqQUEVxA

https://www.youtube.com/watch?v=KTPpqQUEVxA


Defining CHW’s

Diverse Lived Experience
Community 
Connection

A community health worker …

… is a frontline public health worker 

… is a trusted member of the community served

… serves as a liaison between health/social services and the community 

… facilitates access to services 

… improves the quality and cultural competence of service delivery. 

Source: American Public Health Association (https://www.apha.org/apha-communities/member-sections/community-health-
workers/. Accessed October 2021.

https://www.apha.org/apha-communities/member-sections/community-health-workers/
https://www.apha.org/apha-communities/member-sections/community-health-workers/


Who is a CHW?
A community health worker …

… builds individual & community capacity

… increases health knowledge and self-sufficiency

… provides outreach and community education

… provides informal counseling, social support, and advocacy

Photo Credit: https://commons.wikimedia.org/w/index.php?curid=84025329

https://www.apha.org/apha-communities/member-sections/community-health-workers/
https://commons.wikimedia.org/w/index.php?curid=84025329


What does a CHW do?



CHW Core Competencies

Professionalism and 
Conduct

Self-awareness
Service Coordination and 
System Navigation

Education to Promote 
Healthy Behavior Change

Advocacy
Individual and Community 
Capacity Building

Effective Communications 
Strategies

Cultural Responsiveness
Documentation and 
Reporting

Use of Public Health/ 
Community Health 
Concepts and Approaches

Individual Assessment Community Assessment



CHW Scope of Practice
Client Support Provide encouragement and social support to assist clients with goal setting and barrier 

identification within professional boundaries.

Care 
Coordination

Assist in coordinating care by linking people to appropriate information and services.

Healthcare 
Liaison

Serve as a culturally-informed liaison between clients, community and healthcare systems.

Health 
Education

Provide culturally appropriate health education to individuals, organizations and/or 
communities, in an effort to reduce modifiable risk factors and encourage healthy behaviors.

Advocacy Recognize gaps and advocate for individual and community health needs.



Existing CHW Initiatives
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Workforce Assessment



Workforce Assessment



2018 Kansas CHW Workforce Assessment Data

Source: https://kschw.org



2022 Kansas CHW 
Workforce Projection

2018 Kansas CHW Workforce 
Assessment Data

0 to 3
4 to 10

11 to 18
19 to 30

30+



Workforce Assessment



Questions?

Stefanie Olson 
KDHE Bureau of Health Promotion

Stefanie.Olson@ks.gov

Heather Smith
KDHE Bureau of Family Health

Heather.Smith@ks.gov

mailto:Stefanie.Olson@ks.gov
mailto:Heather.Smith@ks.gov


Panel Discussion
K A N SA S  M AT E R N A L  A N D  C H I L D  H EA LT H CO U N C I L

O C TO B ER  1 3 ,  2 0 2 1



Small Group Instructions
CONNIE SATZLER



Small Groups

Facilitators and Recorders

• Children with Special Health Care Needs: Kayzy Bigler (facilitator), 
Karlene McCracken (recorder)

• Workforce Development: Carrie Akin (facilitator), Jen Marsh (recorder)

• Family and Consumer Partnership: Heather Smith (facilitator), Cora 
Ungerer (recorder)



Ground Rules
1. Stay present (cameras on, if possible)

2. Utilize chat. 

3. Invite everyone into the conversation. Take turns talking.

4. ALL feedback is valid. There are no right or wrong answers. 

5. Value and respect different perspectives (providers, families, agencies, etc.)

6. Be relevant. Stay on topic. 

7. Allow facilitator to move through priority topics.

8. Avoid repeating previous remarks.

9. Disagree with ideas, not people.  Build on each other’s ideas.

10. Capture “side” topics and concerns; set aside for discussion and resolution at a later time.

11. Reach closure on each item and summarize conclusions or action steps. 



Small Group Report Out



Announcements & Closing 
Remarks



Next Meeting Date
JANUARY 12, 2022



Optional Session: 
Screen Time for Children and 
Adolescents
ELISA NEHRBASS


